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A breakdown of the results by major business segments from continuing operations is as follows:

Revenue

Distribution

Processing

Intersegmental eliminations

Pro t/(loss) from continuing operations
before tax and nancing costs

Distribution
Processing
Unallocated costs

Normalised EBIT
Reported EBIT
Once-off costs
EBIT Normalised

A Five year comparative of revenue, EBIT and tonnes sold follows

Revene $'000
450,000

2007 2006 Change
$'000 $'000 %

339,535 309,414 9.7

112,456 110,463 1.8

(28,744) (30,950)

423,247 388,927 8.8
2007 2006 Change
$'000 $'000 %
10,000 10,795 (7.4)
15,939 18,166 (12.3)

(13,963) (14,770)

11,976 14,191 (15.6)
11,976 14,191 (15.6)
4,481 3,995

16,457 18,186 (9.3)
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The pursuit of growth to

deliver value to shareholders

continues to be the major

focus for the Group

Inventory

Net inventory and net debt increased
substantially over the period to $154.1m and
$141.8m respectively. These changes were
driven by increased supplier deliveries and
higher global specialty metal prices as a result
of record nickel prices.

The Asian stainless steel benchmark price
(2mm 304-2B) increased by 97% over the
period rising from US$2,900/t to US$5,700/t.

Gross inventory rose by 71% in value terms
over the 12 months to 30th June 2007
reflecting the increase in the price of stainless
steel and a tonnage on hand increase of
approximately 20%.

The debt/debt plus equity ratio at 30 June 2007
was 72.6% compared to 59.2% at June 2006.

Growth Opportunities

The second half of FYO7 has been one
of consolidating operations and ensuring
the right executive team is in place to
move forward.

The correction in metal prices appears to have
been driven by input cost and not by a lack of
underlying demand. Prices have stabilised for
the time being and the gap between Asian and
European stainless steel prices may lead to a
slight increase in prices as Asian distributors
complete their de-stocking process.

Stainless steel prices are expected to further
stabilise in the second quarter but the recent
correction in pricing willimpact Australian and
New Zealand distribution margins in the first
half. A stronger second half is expected as the
benefits of management’s aggressive cost
reductions and changes to the business model
are realised.

Senior management have articulated a
focused strategy that promises to deliver
revenue and earnings growth, founded on
the key elements which have made Atlas a
market leader.

These strategies include:

1. Introducing new products and services via
a controlled pathway to customers.

2. Driving income through value-added
processing and manufacturing.

3. Increasing the geographic footprint of the
business across Australia, New Zealand
and Asia.

4. Delivering incremental growth and profit
through targeted acquisitions.

The pursuit of growth to deliver value to
shareholders continues to be the major
focus for the Group.

Growth in the next year is expected from:

Greater furnace utilisation and optimisation
of Bisalloy’s operations.

Increasing market share in Western
Australian distribution operations.
Continued improvement in New Zealand
distribution, as a result of the restructured
operation.

Further diversification of the New Zealand
Tube Mills product offer.

Cost reductions in warehousing operations
and across the business.

Continued management attention to improve
the New Zealand operations and focus on
domestic project areas will ensure an improved
performance in the future.
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